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Onpepnenenus

= TpeboBaHue

» Ycnosue nnu XapaKTepucTtuka , KOTOpOVI AormkHa obnagatb cuctema, HY>XHO€ NnoJsib3oBaTesnto Ana peweHuaA I'IpO6J'IeMbI
UM OOCTMXeHnA NoctaBJ1IEHHON LENN

» Hekoe cBowcTio O, koTOpbIM fOMKHa 06nagaTe cMCTeEMa UK €e KOMMOHEHT, YTOObI YA0BNETBOPUTL TpeboBaHNS
KOHTpakTa, cTaHgapTa, cneundgukaumm nnbo nHown opmarnbHOM AOKYMEHTaLUn

= YnpasneHue TpeboBaHNAMU

» CunctemaTnyecknin Nogxon K BbISBIEHMIO, opraHnsauunm n JOKyMeHTUpOBaHUIO Tpe6OBaHMIZ K CUCTEME, a TaKKe
npouecc, B Xoge KoToporo Bblpa6aTbIBaeTCF| n obecnevnBaeTcs cornallueHmne MeXay 3aka34nMkoM U BbIMOJTHAKOLLEN
NPOEKT rpynnou no noeBoay MEHAKLWNXCA Tpe6OBaHMM K cucteme.

= TpaccupoBka TpeboBaHui

» BO3MOXHOCTb OTCnexmBaTb B3aUMOCBSA3N mexay Tpe6OBaHI/IﬂMM pasnnyHbIX TUNOB, C Les1blo nogaep>XXaHus
LEJTIOCTHOCTU CUCTEMDI Tpe6OBaHMM
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oTpebHOC

O6nacTtb Nnpobnembl

PyHKLUUN
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YnpaBrneHue TpeboBaHUAMMU

PyYHKUMOHaNbHbIE
TpeboBaHus

Glossary

BaHu4a k O

|

a4 e

11

1]

o

entary
ations

He
(pyHKLMOHANbHE
DeboBaHuA

orneun Cj')'/JKEJ'_','/J'/J
NIPOCKIVIPOBARA

IBMgand Business Partner Internal Use Only




| IBM Software Group | Rational software

TpeboBaHua B npouecce co3gaHna MO (MHCTPYMEHTD
n posnn)

OTKypa Mo.qenugoaal-mg

nosiBUIIoChb TpeboBaHUM

TpeboBaHue
Rations rational
U Beon OTcnexuBaTb Rose

RESRESEY Tpe6GoBaHMiA NOTOK COBLITUN AndDE

3auHTepecoBaHHbIe Pa3paboTtumku

nuua

KomaHpa
Rational - pLzltiorz)
TestManager’' TectupoBaTb paHblle BGP:OVIH(?I_I'II;(I)I:: Clazir S5
TecTepoBLIUKHN AomMmuHucTtpaTtop

npoekTa
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OnpeneneHuns

TpeboBaHua B npouecce co3ganma MO

ePr

OCHOBHblE quH

KLI,VII/I RGC]UISIt

YHpaBneHMe Tpe6OBaHVIF|MVIZ pPOJIN N UX I'IOTp86HOCTl/I

[demoHcTpauus (YnpasneHue TpeboBaHNAMN Ha Nnpumepe
NPOCTENLLErO MPUITOXEHUS)

Bonpochbl
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HeynpaBnsemble TpeboBaHUSA NPUYMHa
HEKOHTPONMPYEMbIX BIOIKETOB

OcHoBHasi npuynHa nepepaboTokK, 3aaepXeK CPOKOB U HU3KOro

Ka4vyecCTBa

OTHOCUTenbHas UeHa yCTpaHeHusA

&

AHanus OunsanH Paspabotka MopgynbHoe [lpnemka Moopepxka
TeCTMpoBaHue

da3a B KOTOpOU OOHapyxeHa owmnbKka TpedboBaHMK
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[Tpobnembl YrnpasrneHusa TpeboBaHUAMMU

=  ChIUWKOM MHOTIo omnbdok
CBSAA3aHHbIX C TpeboBaHUSAMU

» YneHbl KOMaHAbl He 3HAIOT rae
HaxoaAaTcs nocnegHue
TpeboBaHUS

» TpyaHO NOHATbL OFPOMHbIN NUCT
npeanoXeHnn ‘cuctema gosmkHa’

» He BocnpousBogmMmbln npoLlecc

“A He Mory NoHATb 3TU
TpeboBaHua!.”

‘ IBMgand Business Partner Internal Use Only
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TpeboBaHUn?”
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[Tpobnembl YrnipasrneHusa TpeboBaHUAMMU

CnuULWKOM MHOTO oLnOoK

CBA3AHHbLIX C Tpe6OBaHMﬂMM “Kakoro tuna ato
UneHbl koMaHabl He 3HAIOT rae TpeboBaHue?”
HaxoaaTcsa nocneaHue
TpeboBaHus

TpyaHO NOHATL OFPOMHbIN JTACT
NpPeanoXeHnn ‘cuctema OormkHa’

He BocnpousBoanMbIl npoLece

=  TsaAxeno opraHU3oBaTb
TpeboBaHus

» HeT npuHuUMna opraHnsauunm

» HeT BO3MOXXHOCTU UCKaTb,

copTUupoBaTb N PUIIbTPOBATb “
pTVp ¢pyneTp Kakve TpeboBaHus

. Haubornee BaxHble?.”
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CnULKOM MHOTO OoLnbOoK
CBSA3aHHbIX C TpeboBaHUSAMU

» YneHbl KOMaHAblI He 3HAKOT rae
HaxogaTcs nocnegHue
TpeboBaHnA

» TpYyOHO NOHATbL OFPOMHbIN NTUCT
NpeanoXeHnn ‘cuctema gosmkHa’

» He BOCNpou3BOAMMbIN NpOLECC

Tskeno opraHn3oBaTb TpeboBaHUS

-

HeTt npuHUUna opraHn3aumu

» HeT BO3MOXHOCTWU UCKaTb,
copTupoBaTb U CbMJ'IprOBaTb

He BO3MOXXHO ynpaBnaTb
N3MEHEHNAMMN

» He NOHATHO YTO U3MEHUINOChb

» HeT noHMMaHua nocneacTeumn
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OcHoBHble dyHKUMK RequisitePro

= YnpaBneHue CTPYKTYpon rnpoekrta
» CTpyKTypa npoekTa - NakeThbl
» Tunbl TpeboBaHu
» ATpnbyTbl TpeboBaHui
» Tvnbl JOKYMEHTOB

= [lpeactaBneHuns
= WHterpaumns ¢ MS Word

= OTcnexusaHue TpeboBaHUn
» UcTtopusa
» OTcnexuBaHue nogo3puTernbHbIX (suspect) TpeboBaHuin

= [lnckyccun

= CpaBHeHMe HabopoB TpeboBaHUN pa3nnUYHbIX BEPCUN
= ObecneyeHne Ge3onacHOCTM NpoeKTa

= PacnpegeneHHast pabota (web-goctyn)
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CTpykTypa npoekta RequisitePro
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CTtpykTypa npoekra RequisitePro

Tunel TpeboBanuii

ATpubyTel TpeboBaHuii

Tunel AOKYMEHTOB
* CTpykTypa nakeTos
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CTpyKTypa npoekTa

Have default
Requirement g Document
Have
associated
Assm_:iate:l

th Outlines
Requirement ™
! {Templates)
Attributes May be

+——=| May be used
to create

RequisitePro
Documents
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Tunbl TpeboBaHUA
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Tunel TpeboBaHUn

. SEI'IPDG none3oceaTenA

* ®yHKUMoHanbHoe TpeboBaH

DYHKUNA
* NpeueneHT cNonNb3oBaHUA

ne

BcnomoratensHoe TpebosaHne
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ATpunoOyThl TPEOOBAHUN
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Mpuoputer
Crartyc
CrnoxHocTb
McnonHutenes

CuctemHble aTpubyThl
* Pacnonoxenue (npoekTHan Baza unu gokymeHdt MS Word)

ATpubyTLI TPEDOBaAHUN

ABTop (Nnonk3oBaTenks cozaaewnil TpeboBanne)

Bpema
McTopua nameHeHnin
Oata

IBMgand Business Partner Internal Use Only
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Tunbl JOKYMEHTOB
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Tunol AOKYMEHTOB

= Tun TpetoBaHWil No yMon4YaH!io
* Pacwwupenne caiina
* WaGnou MS Word

IBMgand Business Partner Internal Use Only
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[1lakeTbl

£ Rational RequisitePro - MuTe pene T Maraanu

File Edit Yiew Regquirement Traceabdity Tools Window Help

Dz|] 8 Qluale % 5% =\ BolEe
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YnpaBneHne tpeboBaHuaMm - Ponu

3aka3uumk AHanuTuk
PykoBoauTenb

npoekTa

Pa3paboTuuk TecTnpoBLUUK AomMmuHucTpartop
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[ToTpebHOCTU ponen

3aka3uuk

MHe HYXHO:

PaboTtaTtb co 3HakoOMbIM
NHCTPYMEHTOM

Jlerko obwatbcs no nosBoay
TpeboBaHWn K NPOAYKTY C
NPOEKTHON KOMaHOOoM

MwmeTb pgoctyn k 6ase
TpeboBaHun Yepes
NHTepHeT

AHanNUTuK

MHe HyXHO:

Jlerko obuwaTbcs no nosoay
TpeboBaHW K NPOAYKTY C 3aKa34ymMKoM

3axBaTbiBaTbh TpeboBaHWS 13
AokymeHtoB MS Word

MpucBaneatb TpeboBaHNAM aTpUBYThI
 yNpaBnsiTb CUCTEMOW TpeGoBaHui BO
BpeMs 3axBaTa

NmeTb goctyn k 6a3e TpeboBaHui
yepes VIHTepHeT

IBMgand Business Partner Internal Use Only

PykoBoguTtenb
npoekKTa

MHe HyXHO:

Monyyatb cTaTyc TpeboBaHnm
MpoBOAUTbL aHanNM3 NOKPbITUSA

MonyyaTb yBegoMneHusi 06
N3MeHeHnsx TpeboBaHui

NwmeTb goctyn k 6ase
TpeboBaHui yepes NHTepHeT
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[ToTpebHOCTU ponen

Ham Hy>Ho:

= BupgeTb TpeboBaHUSA Had KOTOpPbIMKU A paboTato

= Jlerko nosnyyatb OOCTYM K AOMNONHUTENBHOMN
NHpopmaunn B AOKyMeHTax TpeboBaHui

= [lpoBoguTb aHanu3 Bo3gencTaums (impact analysis)
= MpoBOAUTbL aHanM3 NOKPbLITUS
A, = 3 = O6cyxaaTh TpPe6oBaHMS C UNeHaMM KOMaHbI

= [lonyyaTb yBegomneHusi 06 naMeHeHusIX TpeboBaHum

=  BwupgeTb nctopmto nameHeHunin tpebosaHun

npoeKTHaﬂ kKoMaHAa = WmeTb goctyn k 6ase TpeboBaHuin Yepes VIHTepHeT

MHe HY>XHO:

= CosgaBaTb CTPYKTYpY NpoekTa
= PasrpaHuumMBaTb NpaBa B MPOEKTE

IBMgand Business Partner Internal Use Only
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[lemoHcTpauus

KanbKynatop KpeguToB

ABB Bbank pacuiupsier CBOM KpEeUTHbBIC MPOrPaMMBbI U JJ1s1 00JIEr4eHus
J0CcTyna K UHGOpMaIlUU O JOCTYIHBIX KPEAUTHBIX MporpaMMax periu
Pa3MEeCTUTh Ha CBOEM Be0O-caliTe KaJbKyJISTOP IJIATEKEH M0 KpeAUTaM.
Kanbkyssitop Oy1eT mO3BOJISITh MOCETUTEIAM CaiiTa paCCUMUTHIBATh IUIATEKHU
10 KPEIUTY Ha OCHOBE KPEAUTHOM POrPAMMBI, IEPBOHAYAIBHOTO B3HOCA U
CpOKa KpeIuTa, a TAKXKE IMIPOU3BOAUTH MPOCTEHIINE MATEMATUYECKUE
omnepannmn
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AOMUHUCTPATOP CO34aeT CTPYKTYPY NPOeKTa

AOMWHUCTpaTop
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Bonpochl
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IBM Rational SoDA: ABTomaTnanpoBaHHoOe co3faHune
OOKYyMeHTauun

SoDA o06beduHsiem uHghopmayuu u3 passiudHbIX UCMOYHUKOE8 U U008
doKyMeHmoas8: au3lyasibHble Modesiu, mpeboeaHusi, UHghopmauyusi o owubkax,
UCXOO0HbIU KOO, pe3yribmambl mecmupoeaHusi u opyaoe.
O6nerunTb NPon3BOACTBO
NPOEKTHON AOKYMEeHTauum

Ucknountb HegonoHMMaHue npu
NMPUHATUUN peLueHnNn

Ucnonb3oBaHue camMbiX “cBexux” :
BepcuUn AOKyMeHTaLum Requiraments

OOneryeHue co3gaHuA OTYETOB C
NOMOLLbLIO LUAOJIOHOB

IBMgand Business Partner Internal Use Only
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YnpaBneHne nsmeHeHnamm

CKOJIBKO
DLUNOOK
CpouHoCcTH 1
DCTAJIOCH *

AHanNuUTUK

KoHeuHo, 51 He lotemy _ WcnpaeneHa nu
Y- 129 ' y PDONN30OLLIe COON Arra Q732 B
30611 hanyl... IROVSOLLCIICOON OLUVOKa 6795 B

D)

Nnpy CoopkKe? aTOl RehCUuU?
P ~ F4= 3 ITOU :):'JJJ/J/J o

,’5’ TecTnpoBLUKK

I/IHerpéTop
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MuTterpauusa - IBM Rational Portfolio Manager

ES

+ (5] My Scope Elements (Al
i+ 5F] All Scope Elements

T Version

r__[,-E FEAT1: Secure papment moiiod 2006-03-22 Open
|fnb. FEATZ: Eazy biowzing e e P

|r-\!! FEAT 3 Seaich h, .l-w erteill I_j_leq?'. http://pmoentdev.mtllab.ibm.com: 70B80fwebapp/IBMRPM60/IBMRPM60/English/
FEAT4: Ability to check status ol ,-' All Portfolios Selected [ Description <, Dependencies 33 Staffng - (] Documents |;7)Scope Management [ Template | “irt'cic i

v  DateProposad |* | Tagetlate = Siate

T5: E-mail notification of ne Work Management

Global Progress View
Name
== Portfolio
= J,J Proposal
=@ Release 1.0

+ 12 My work
i+ ). wBS Plans (all)
# [, My Teams' Work

Icons identify requirement [ Define object mode!
as originating from Requis ) wrie code
=] sandhox test

LeHy, BO3BpaT u apyrue
donHaHCOBbIE OLIEHKN,
accoumnpoBaHHbIe C

S0 Relssse 1.1

& FEATS: E-mail notifications of new titles avallable

dress from user profile

| FEAT5.2 Pub-sub netification engine

= TloHAaTb cTaTyC, peccypchl, -

| IBMgand Business Partner Internalose: by

& @ Delversble dy WorkProduct [F) Summary Task [5] Miestone [5] Task

[~ x|

Q¥ ax e

2006-02-14
2006-05-17
2006-05-17
2006-05-17

2006-05-17
2006-05-17
2006-05-17
2006-05-17
2006-05-17
2006-0Z-14
2006-05-17
2006-02-14
2006-04-11
2006-02-14

Finish [+

2006-05-17
2006-05-17
2006-05-17
2006-05-17
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MHuTerpaumnsa - Rational Software Architect/Modeler
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MuTterpaymsa - IBM Rational ClearQuest Test
Management

B Ftequirements, Yerdicts and Defects - ClearQuest Query Results X |~‘E, [
Quest Query Resiks (jan, Auckion@ALCT)

- | Requirement | configured TC | verdict | Defect 1d | Defect Heading | Defect Priceity | Defect Stats |
HIFEATIZ  The Buyer should be able to cancel hisfher own bid before the bid is accepted.  AUCTO0000180 | (ol AUCTOO000191  Cancel bid funcion does not actudlly cancelbuld ~ 1-Resolve Immediately Submitted |
[FIFEATZ  The Seller should be able to creabe an suction By desirbing an Rem or Service  AUCTOODDD1E4. 7l AUCTOODDOEDD  Aucticn net accepling reserve bids -G High Attention  Clored
4.2 Register Basic Flow ALICTO0000168  fadl AUCTOODDDISS  System lets you register muktiple accounts with s.ame login - 1-Resobve Immediately  Submitted

i TecTtoBble
TpeboBaHns RequisitePro CLIeHapUIN HedekThbl

=  TpeboBaHua aBnsaOTCA 6a3nMCoM Ana TECTOBbLIX CLEHApPMEB

= TpaccupoBkn OT TpeboBaHUM K TECTOBLIM CLIEHapUsaM U gedektam
3aMbIKaloT LMKIT pa3paboTku

= Wcnonb3ynte 3anpockl Rational ClearQuest Query 4tobbl HaNTK
4 Pe3yanaTb| TeCToB, acCounnpoBaHHbIE C Tpe6OBaHI/IFIMVI
» HedbekTbl, accounmpoBaHHbIe C pe3ynbTaTtaMu TeCTOB
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